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Employee Creates/Reviews & Updates
Career Portfolio (CP) with Supervisor’s

Training Monitor (DTM)
Concurrence, then CP routed to Division

HRD’s On-Track
Training Database

makes hardcopy & floppy copy

consolidates all Directorate
TSB/TM inputs TSB info,

inputs into one TS input,
updates the HRD database,

TSB/TM Routes updated information to HRD
in hardcopy and on floppy

HRD Process ?

HRD sends RP to TSB/TM Announcing
Course with Personnel Identified/
Slots Available

Start

HRD’s On-Track
Training Database

DTM updates HRD database,
makes hardcopy & floppy copy,
& routes to TSB/TM





















Does this goal affect decisions
at various levels within the 
organization?

Is continuous achievement of
this goal required?

Does this goal ensure that
some condition is held true
throughout all other goal
operationalizations?

goal
Maintenance

Does achievement of this goal
depend on the completion of
another goal?

Is the ability of another goal
to complete dependent on the
completion of this goal?

Does this goal denote a state
that has been achieved or a
desired state?

Is completion of this goal
self-contained?

Achievement
goal

Unclassified
goal














































