
1

Delivery Grading Criteria
• Installation Manual:

– external software system identifies, download location, 
version number? installation procedure?

• User Manual:
– aesthetics? overview over all functionality? main use 

cases? screen shots?
• Coding:

– automated tests? big entities like classes or critical 
methods have comments? readable identifiers? method 
sizes

• Design Followed:
– Is the architecture visible in the source code structure? 
– Are the classes from the low level design in the source 

code? 
• Functional Reqs:

– Are all the functional requirements from SRS in the 
delivery?

• Non-Functional Reqs:
– Is the program robust? It must not crash
– Do they meet their other non-functional requirements?

Test Report

• Filled out test report
• Test case testable, tested commented
• Testing Stop criteria satisfied

• note: if you are missing test cases in the test 
plan, and haven’t added them in the mean 
time, you will have points off from both test 
plan and test report. 

Demo

• Presentation Style
• Team Intro
• Product Intro,  Customer Intro 
• Design Info, Process Info
• Status 

– Func
– Non-Func

• Demo 
– Success 
– Content


