














Maintain
FinancialBudget

Maintain
AllocationBudget

Achieve
BudgetSummarized

Avoid
AccountsUndesignated

Maintain
StateBudget

Maintain
SponsoredAccountsBudget

Achieve
BudgetAmmendmentCompleted

Maintain
StateSalaries

Achieve
PSDTurnarounds&OldPSDsChecked

Maintain
MonthlyPSD Changes

Achieve
UndesignatedAccountsJustified

Maintain
SponsoredSalaries

Achieve
AccountClosed

Avoid
AccountOverdrawn

Achieve
AccountBudgetBalanced
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Provide
AccurateTimelyReportingOfFinancialOperations

Achieve
FinancesReportedToAdmin

Achieve
FinancesReportedToPIs FinancesReportedToFaculty

Achieve

Achieve
ConsolidatedReport

Achieve
SponsoredAcctsUpdated SponsoredAcctsUpdated

Achieve

Maintain
CostSharingTracked

Maintain
FacultyDevelomntFundBalanced

Achieve
FoundationFundsUpdated

Achieve
BudgetAmendSummarized

Achieve
StateFundsStatusReported

Maintain
GroupPositionsTracked

Avoid
UndesignatedSalaryExpenditures

Maintain
NPSExpendituresTracked
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Maintenance Goals
M=7

Achievement Goals
A=18

Goal Obstacles
O=23

Revised Achievement Goals
A=19

Scenarios
S=30

Goal Obstacles
O=23

Goal Obstacles
O=1

Flow Chart Goals
A=9

Goal Obstacles
O=1

Textual Description Goals
M=9; A=19; T=22

Flow Chart Goals

Goal Obstacles
O=2

Goal Obstacles

Textual Description Goals

A=14

M=7; A=11; T=18

O=2


























